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Basic etiquette

• Read the entire paper before starting the review process

• Consider the eventuality that you don’t get it

• Be fair, think at what you would like to happen to your paper

• Ask that your work is cited if it is relevant

• Do not accept the review if you do not feel qualified

• The fact that there are bad reviewers is not an excuse
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Prepare your review letter

• Start with the title

• Make a short description of the paper

• Consider the paper kind when reviewing
Short-long, only theoretical work..

• Assign a score to every aspects
1. Relevance
2. Originality
3. Significance to the filed
4. Technical Soundness
5. References
6. Presentation
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Prepare your review letter

• Typical scores can be:
1. Bad
2. Weak
3. Fair
4. Good
5. Excellent

• The final conclusion that you have to draw is either
• Accept as it is
• Accept after minor revision
• Accept after major revision
• Reject
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Always motivate your decision

• A rejection needs a strong motivation:

o It is already been published in another journal or conference
o The work has no novelty (equal to previous work), give evidence
o The work is not scientifically sound, give evidence
o The process chosen is absolutely not adequate
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Always motivate your decision

• A rejection needs a strong motivation:

o It is already been published in another journal or conference
o The work has no novelty (equal to previous work), give evidence
o The work is not scientifically sound, give evidence
o The process chosen is absolutely not adequate

• A major revision needs a solid motivation:

o Only incremental work
o Not reproducible
o Does not consider nor cite relevant research in the field
o Claims are inappropriate
o Presentation is very weak
o Data are missing
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o Few references are missing
o Some sections need rewriting
o More details on the equipment and on the way it has been used
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Always motivate your decision

• A minor revision needs a good motivation:

o Clarity must be improved
o Additional results may improve the paper
o Few references are missing
o Some sections need rewriting
o More details on the equipment and on the way it has been used

• Accept as is needs a clear motivation:

o Very innovative
o Clear, concise, to the point
o Very relevant
o Great Impact
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Write the review

• Do not sign the review (this is debated at the moment)

• Do not include your final judgment, only the evaluation
It is the editor decision in the end

• Be formal and polite

• Remember the goal is not to kill research, the goal is to be a promotor of
good research
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Rebuttal letter

• Do not get emotional

• Be clear and to the point
Your rebuttal will be much stronger

• Consider compromises (do not take them all)

• Sometimes doing some extra work will pay
more and faster than trying to get away with it

• You do not have to please the reviewers, you
have to convince the editor

• Take a stand if needed
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Dear Associate Editor,

the authors want to thank you and the reviewers for handling this manuscript and for the 
useful comments.

General statement on the approach chosen: (e.g. all comments have been considered and 
the paper has been modified accordingly)

Please find below a point to point response to the reviewers comment

Rev1
“the paper lacks in..”
Response
We included in the paper…

Example



L. Demi 2018/19

Personal Experience

From a rejection on a very important journal but with a very very weak review..
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Personal Experience

Cumulative Phase Delay Imaging – a new contrast enhanced imaging
modality" in Proceedings on 20th European Symposium on Ultrasound Contrast
Imaging, Rotterdam: Erasmus MC, 2015. Proceedings of: European Symposium 
on Ultrasound Contrast Imaging,, Best poster awars
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Imaging, Rotterdam: Erasmus MC, 2015. Proceedings of: European Symposium 
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End of lecture 4


